
Risk and Operations

Katherine Jane, Director
Conor Osborough, Deputy Director

Copyright of Guernsey Financial Services Commission



Copyright of Guernsey Financial Services Commission

Source: Silvana Tenreyro (2020) ‘Covid-19 and the economy: what are the lessons so far?’ 
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Unprecedented?



Are the Risks really that different?
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Pre-Pandemic
1. Weak demand in the UK
2. Rising geopolitical risks worldwide
3. Effects of Brexit
4. Greater protectionism in the US 

leading to an escalation in trade wars
5. Poor productivity/weak 

competitiveness in the UK economy

Now
1. Effects of the COVID-19 pandemic
2. Rising geopolitical risks worldwide
3. Effects of Brexit
4. Greater protectionism in the US 

leading to an escalation in trade wars
5. Poor productivity/weak 

competitiveness in the UK economy
Source: Deloitte (2019) ‘The Deloitte CFO Survey Q4 2019’ Source: Deloitte (2020) ‘The Deloitte CFO Survey Q3 2020’ 



Risk Category Trends
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Application Volumes



What next?
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Source: World Economic Forum (2021) ‘The Global Risks Report 2021’



Supervisory data



SupTech (Supervisory Technology)
COMPASS
• Utilises machine 

learning to identify 
higher risk funds based 
on information and 
takes into account key 
supervisory judgements.
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SupTech (Supervisory Technology)
COMET
• Enables trend analysis 

of data within our 
banking returns with 
respect to concentration 
risk and the prediction 
of future movements. 
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