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Online Services

The Past 

The Present 

The Future
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Context

• Enhance
• Save
• Minimise
• Improve

PRISM – Probability Risk and Impact SysteM
KRIs – Key Risk Indicators
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The Past

• Sentinel Transformation Programme 
– PRISM
– Online PQs 
– Online submission of returns, notifications and 

applications  
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The Present

• Sentinel Transformation Programme = Online 
Services

• Transformation Team = Risk Unit 
• All systems operational 
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The Future
• Short Term 

– Respond
– Prioritise
– Fix

• Long Term 
– Processes
– Development
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Online Services
• Registration
• Permissions

• Training
• Help-desk
• Security
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